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with all necessary types of materials, emd in
- the  incressing construction and industrial peeds.
ation of the plen of materzal and teuhrical supply

4 #g:ﬂll;ﬁﬂnm of the Five-Year Plan requires that tks

i1ts have alresly begmn this task. It ia closely com-
"Unlmatef Y, advenced; mear progressivo nurms
‘dpd ‘constrwotion projects with metal, timber, cement,

- very dwpy tant tyFes of materisl and tschnisal provisicms.
mmnéol Boss. of swpply is part of the drive for rational, eco-

450°6f valuable materials producsd by the Soviet Btate. As a
tebliniment of.norms is fadissclvbly oomnected with the drive
Y nitorlsls el strict adberence to stendards and tecknical

3
S

 bave desn established in the lwsber industry and other ‘
0r, iInduntrisl prodwotion und lunber supply have deen solved,
tiomal cubic ‘meters of wood will be put into the service of
Sony. . This wool is nev losb through vaste, wanecessary
riftless use £ stook.
BN m,mn~m1w the timder in th: form of semifinished
sateriel Which requires siditionsl processing for wse. Buch initiel consumers
um A veneering plants have lirge smounts of waste produste loft over. -
‘Profiistion of tare wid many other possible types of prodwots from these waite
yeolucts is #til) fer from ostablished everywhsre. Hence, there is already a
low Mpt utilization of lumber stock in the first stags of ts mrocessing.
Evon ‘the oaloulation of the percentage of utilization of stock, in the savmills
. 00 belag proonssed, is still not at the proper levsl everjwhere. Therefore, it
is necessary to raise the norma of production output from stock'to atimulate
frll utflisation of wood and careful treatment of tinber. .
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] .Theve is stil%was‘ba in-the sgecond shage. In mas prozesding plents I
of consumers and in-industriel branches there are often obvicusiy éxtssgisely IS N
. high norme;¢f Yimber consumption, wmehecked by carsful .ﬂ.,muz g, whizh arg
" outdated. . Their- beckwardness:ie: the. result not. e ly. of carsi +imbar
 stosk on the: part of the’ coneumr, but,in. man;r cases m s Ky ﬂ;m Tact fhn,t‘
the commur ie reoeivme untreated, 1rregula. timber, ’ PR )

; The USSB t!nber mdustry 1s mproung The fﬁrat mpcv-mm atspe m Aver-
.ocming its leog have been teken.. With each quarster:of tBe yesr, -4imbar: resoirces
" are being increaged.’ .This makms it Ppogsibie; toreliminate many. bottienscks

of timber supply inm the 1949 plen, and to develop it:as & p]en for iuczeauing
the qasntity and guality of timbor: eupply‘, R e )

- e of the most Importent faotors aﬂocting the pcetvar dnelopmnt ‘of

the. tinder industry 1s dnyelopment of forest exploitation ir the ‘zonas. of

b8 wpch a8 morth Buropeen USSR, the Urala, and Siberias.  This inoredss’

ths comtiy'e growing demend Tor wood and will compensats: for 4k | -

dir tiuber exploitation in the depleted regioms of the sentral, ./ /' 1.7 1

wostein DBSR. This development will be combined with a:sharply. i .
of produgtion by the Ministry of Timber Inlustry USSR emd '
he swount produced by independsnt loggers.  The propor-

g operationn accounted for by independsnt loggers:

Bigh ed e panmt in the oontrul, aouthem, mﬁ matem meiom

£ wost si‘bern must put an end to the 1eg in their out-

r the coming fall and vinter seascn are not comsiderably

uuru, ome major timber consumers 1n 8iberie vwill be
n° Buropean UBER

.

mlk lllln anst be fully met by the Bibsrian tim-
'-th. mmn.

ral: rive in logging during the past fall and winter

grost amoint of ‘wood wasted and not removed from the

o . “Valuzble grades left in the forest loass thsir

1 “oronstie timber go P&# firevood. To a lergs extent

, ko Formal falfillmant of the plan by the loggers with- a
Hon the delivery of ell Limber to the Comeumers. This must not N
; u:las nu M winter seasom or in 1949, i .

g rolo d 1he huc supplier, the Ministry of Timber In-
L i will increase the marketability of

og.  In: the timber-supply plen it will facilitate proper

- _,:m._uem to the needs of the different

o9 )ﬂp, .I‘IV Attnucn Wust be given to improvement of qual-

%,

'_" -6f 'the’ uoo’rmt of sswmill productl.

ﬂ of ‘the t!hber industry believe, and Justly sc, that the tim-
mmod) chonld tura out, as & rule. not rough planks dut

B “hers can bé no doudbt that - -vll-squipped sswwill
ammnmmemmmm a largs part of its tim-
11 ahed w&mtn while maintaining optimum output emd keeping
¢ Atidm. Sudh & m1ll cen emaily solve the problsm of utilization
¥ ters; slabs, hydrolysis,end other purpcses. The Miniciry o
m m mst lttlck this problem with the greatest determination.

hu the importent tasks before the workers of the timber industry
are improving supply (transitnoye snabzheniye) to conaumers and, in copnec-
tlon with this, creating reserve stooks of assorted timber in the areas of
aonswmption. Hepceforth, the timber industry muet supply not only tig
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s Gpnﬁmzjn -of specific gredes of timber such as coal mines, ¢celluleae and
0. paper combines; -end large-scale. construc -icn enterprises, but’ also individ-
el consumsra domapding ‘8 diverss’ asaoriment of ‘timber. A astwork of timber
.| storage points Will be created for largs-scale consumers neeling &’ wide
. asgortwent of grades. - 'However, the development of ‘thease storage. polnts. on.
Lo -@ wide' scale. will ‘only be.possible vhen & sufficient reddy. reserve of timber
o exiates i e * ' e

ST Good orgenization of timber distridution requiress {1} mifcrmity in

- - G81very: of timber to'the verious consumers, with routing iy sach ‘cousumer of
i timber of ‘the requasted quality and -spacifications;, ang (2)-dslivery of timder
agsortments on’ schadule -and ‘in sccovdance ‘vith the conduma¥'a vats of utillza-

C tlon. Ths accomplielment’of this organization:requires that: (=) producticn

" programe of logging mud milling be Fulfilled in ‘accordence with the ‘meeds’ Af

the naticpel economy and its individual brenches as 2 vhole, ‘and hot only by
volume but by grads end specificstions; :(b) the timbsr ‘Anduatry be thoroughiy
famllier with the requirements of the consumers and ‘the .techrical ‘and esccncmis
quotas for cemsumption of timber; and (o) there be an' expsdisnt. organizaticnal
tle Detween producer emd comeumer, ..U T TR R

: Cns of the firet links in the chain of preliminary work ror Las iS4y plem
" of timber suppiy musi be the estadlismsent of grades. andg ‘apeciticatious, E

. In the first approximetion, as early as’tbe third. quaiter o LOkY, . the .
 mmouats of logging to be plapned for each trust for ths ocming fall.and winter
season and for 1949 as a whole, vill becoms apparent. After seeing theuse
tirst figures, the trusts of the Ministry of Timber Industry ani the odlast
- snagements of the Glavenables must come to an agreement concerning the sreci-
ﬂcaum, grading, and classification of fellsd timber.

Glcvmbiu must vork out in advance specificaticns for round timber,
. I ‘ suok as pit props, long shipbuilding timbers, greenwood timbers, and other
~ : Tound greenwood yroducts.

. Eetadlishing sorting and spaciZicaticms in the plan will make it muen
nore couplicated, but this problem must be vorked out intricately and in ad- B
- vemqe, . 200 mmch time and labor is usuxlly sxpendsd in preparation of the plau .
f;u;::o“ oar transpurt volume, and too 1ittle in the sortirg and specifica- ;‘
tica plen. ) .

In-September, when a large part of the sawsd, floatable atock will already
have “8glivered, or at least sent to ite floating destimation, it will be
posaible to dstermine more definitely the emount of milling to be dons in the
oriol up to-the 1949 floatege. On the bamis of this data, a producticn pro-
gram for eash 1w trest (or independent mill) for the period wp to 1 July
19%9 wust de worked omt.

.;?I

Conoumers’ reguirements, expressed. in volmms and in ralroad carloads, are
vusually well represented by ths pain administratiors of supply of the consuming
e .miuistrien. However, the exact specifiocations of timber required by sach in- -
- B ’ 41vidual entervrise is oft-n not known oy the wain administration of ‘aupply of -
W ihs conswming. ministry. An administretion of the Glavanables in a timber area : "
. %or fiom the ocnsior dces not kuow these specifications, end the edminisiration oo f
of the Glavanabdles in the area of coramption murt f£ill in this gap.

In soms instences, vhere the allocation arrangement has besn markod by
long-standing cooperation between the supplier and the congumsr, the conaumer
should have the opportucity for direct contact with the contracting mill. Such
arrangemsnts should appsar in the timber-supply ple-. .

There are only & fev months in which to complete the prepsration of a tim- ‘
osr supply plan for 19%9. The requirements of construction, mining, ané wachine- "
bti1ding enterprises, and paper mills must be met.
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